New Frankley in Birmingham Parish Council
Meeting of the Finance and Management Committee

A meeting of the Finance and
Management Committee will be held
on Wednesday 6" March 2024,
commencing 1pm, at 12 Arden Road,
Frankley, B45 0JA.

Agenda

—

Apologies for Absence
Declarations of interest

)

3 Members of Public Participation Session

Attached 4 Minutes of the previous Finance & Management Meeting
To approve and authorise the signing of the minutes of F&M meeting on 7 February 2024,

Attached 5 Street Champions Truck
To approve the truck tailgate testing expenditure, conducted on site, of £202.20 including
VAT, payable to-RMB Commercials Ltd.

Attached 6 Printer Contract
To consider the new madel printer.
7 Internal Audit Service Fees
To approve the internal auditor's increased fees of £390 for 2024-25,
8 Spring Newsletter
To approve the budget for printing and distributing the Spring Newsletter at-£450.
9 Black Bags

To approve the expenditure for reordering the black bags for litter pickers;
10. Insurance Questionnaire

To review the pre renewal questionnaire from AG Hiscox.

Attached 11 Financial Regulations.
To review the Financial regulations and put forward any amendments to the next Parish
Council meeting.

Attached 12 Internal Controls.

To note back-ups and risk assessments were undertaken and the review log was to update,
for a mernber to sign them off.




13 Items for Information Only

Members to raise another item not on the agenda, no more than an exchange of
_ information, _
Rachael Anstey, Parish Clerk. Tel. 0127457 9410



WORK ORDER INVOICE

RMB Commercials Limited

RMB Commercials {1d 28 Stone Street

West Midiands:
FRANKLEY. STREET CHAMPIONS B6D 4JL.
Tel. 01214579410 Tel: 0121-557-3505

TAX number: 344558578

Date. Invelce No, AJC No. Custoiner PO Payment Customer VAT Num.  Page
28/02i24. WIi038820 FRANKLY' NET30 _ 172
' Work Ordar WO042535 FRANKLEY STREET CHAMPIONS WO Date 23/02/24.
‘Make Equipment NK13YYT - VAN Licence#
Medel Chassis#
Equip Typa
ODOMETER 71205 MI
Actlvity Description Quantity Unlt Total
Part No. Part Description _
“Fravel fo site 1,00 HR 65,0000 65.00

Complaint: Trave! to sita
‘Catisa: Travel o site

Correclion; Travel to sife

LOLER 1.50 HR 65.0000 8750
Complaint: LOLER -

Causer.
Corraction: Caried out - failed
consumatilas 1.00 EA 6.0000 E.00

t.aler defect 0.00 AR 65.0000 ooo|
Corplaint: Flags nop raflective

Cawse: Maintenance

Comaction: Falled ~sent guole for authorisation

Toter dafact ' 0.0 BR 65,0000 0.00
Complaiat: Torsion bar inop/broken
Causa: Mainlenancy

-Carrection: Faifed «ssnt quote far althorisalion

i.hler defect 0.00 HR 65.0000. 6.00
Campiaint: ID plate faded wom
Cause: Maintanghee

Cinraciion: Failed -5ent guale far authorisation

i ot defect. 0.00 RR. 650000 000
tomplaint: Reflachve tape mi

1lnirae: Maimtanance

wection: Failed -sant quols for awthordsalion




WORK ORDER INVOICE

,\ R RMB Commercials Limited
RMR Commercials Ftd 26 Stane Strest
West Midlands
FRANKLEY STREET CHAMPIONS B69.4JL
Tel: 01214579410 Tel: 0121-557-3505
TAX number: 344559578
Dite invoice No, AIC No. _ ‘Customer PO Payment Customir VAT Nure Fou
- 2B02/24 WIg38B820 FRANKLY MET30 2 4
Pajments ts Bibby may be made by post to; . “.*
BIBAY FACTOR?!_:_.E?EESTER LIMITED Shop Charges: | A
8th Fioor, Buliding 2
Anchorage Quay .
"Salard Cluaya Total Labor:f 18z
Mo | | Total Parts: [t K
Shoul] you wish to pay by Bankers Automaled Cradiis the bank dalells for Blbby ara: : e LER
‘Barctays Bank pic, Corporate Banking Total ox VAT: £ ‘68
48b - 50 Lord Strmet, Liverpos], L2110 VAT 20%: & 33
Sort Code: 20-514H. Accodint No: 40150020 -
_ INVOICER 202

SRS ANSAG) EU)

UBYSHIOMADEYPIo0Y LY

B R Y

R PR

S0SE LGS LZ1L0



Representing and Advising

Fee Structure: 2023 — 2024 Internal Audit Service

Band Turnover (range) Charge tg Council
1 0 5000 120
2 5001 25000 230
3 25001 50000 340
4 50001 100000 390
5 100001 200000 450
6 200001 300000 500
7 300001 600000 600
For every additional 100000 (or part) 60

In addition to the above, mileage will be charged at 45p per

mile from the Internal Auditor’s base.




Pre Renewal Questionnaire
New Frankley in Birmingham Parish Council

Renewal Date: 1st June 2024

Blenheim House
1-2 Bridge Street
Guildford
GU1 4RY

Tel: 01483 462860

Email: communityrenewals@ajg.com

Web: www.ajq.com/uk

Gallagher

Insurance I Risk Managemant | Consuiting




Ga_llagher-

lsurance | Fisk Manawganmat | Tansilbag

This document sets out details of your current cover. Please ‘veview it carefully and contact us with
any updated or additional informatiorn.

If we do not hiear from you, we will issue your renewal documentation based on the infarmation we
currently hold. Do please be aware of your disclosure obligations as set out below.

Duty of Fair Presentation

When you answer questions or -agree with assumptions. during the quotation process; you must
disclose material facts. of circumstances about the risk(s) you want to insure. A material fact or
circumstance is something that would influence the judgemerit of an insurer in-deciding whether or
not to insure the risk.

This is known as a ‘duty of fair presentation’ and includes disciosing the following:

» information that-you, your firm's senior management, or anyone responsible for arranging
your insurance knows, or should know in'refation to your business; and

° lnfbrmatio_n.that._would- be r_e_\fealed by a reasonable 'search of inf_ormati’on_ available fo you
or by making eniuiries, and could include information held within .your business or by
someane else (such as your insurance broket):

« Remember that if you fail to meet this duty, it could mean that the policy is void, or that the
insurer is riot liable o pay all or part of your claim(s).

Examples of material facts of circurnstances include the following (please note these have been
provided as examples only-and the list'is not exhaustive):

» Being declared bankrupt; participating in an Individual Voluntary Arrangement (IVA) or
protected deed of trust in Scofland or making a compromise arrangement with creditors

»  Other policies.in place covering the same risk

« Previous claims or incidents which may have Jed to a claim but for which you did not.actually
submit a claim

= Any caution, charge or conviction of & ¢riminal offence for you of any directorfbusiness.
partner/trustee

s P\_ny'motoring_-convictions or disqualification by any director/business partner/trustee or any
driver of a company vehicle in respect.of a moter insurance application

s The _o_'rga'nisat_ion, directors; partners or trusteés having been prosecu_ted or received a
prohibition o imprevement notice for-failure to comply with any Health and Saféty, Welfare
or. Environmental Protection legislation '

+ Being declined coverby other insurers or having special terms imposed
+ Changes to your husiness activities
» Changes to the Police-re's_‘p'onse-to.-ala_rm signals:

Please remember that if any of your details, material facts or circumstances change during the policy
period, you must always notify us immediately.

Afthur J. Gallagher Insurance Brakers Limited 1§ authorised-and regulaied by the Financial Canduet AUthority,
Registared Office: Spectriim Building; 55, Bijihswobd Stieet, Glasgl G2 TAT. Reogistered in Scafland, Compariy Mumber: $C108909.




Gallagher

imsuiange | Risk Mansgément $ Lunilag

Premises

Contents Cover

Office Contents
General Contents 0
Outside Equipment 67,877/
‘Street Furniture 718
Gates & Fences 0
War Memorial 0
Playgrotind Equipment 0
Mowers and Machinery. G
Sports Equipment 0
Other Surfaces 0
Natura Surfabes 0
Specified All Risks 0
Civic Regalla | | T o
Total Contents 77,580
i

Arthur 1. Gallagher insGranics Brokers Limited is aulhorised and requistéd by the Financial Condisct Authiority,
Ragistered Office: Spectriim Building, 55, Biythswond Streat, Glasgow, G2 7AT. Registerad Tn Smlland.-cmnpaqy Number: SC108508.




Gaﬂagher

wsuranee | Fisk Hansgemsst | Cantallg

Basis of Valuations

The figures should represent your best gstimate of a reéplacement as new value at renewal date. Include.
an atlowance for:
e the effects of inflation since last renewal
» inflation in the next 12 months and subsequent rebuilding period (unltess your insurarnce is
arranged on.a Day One Basis) '
o an allowance for Debris Removal (Note a separate sum insured for stock debris removal is’
required)-and Professional fees (Architects, Surveyors and Consultants), unless your
insurance is arranged on a first loss basis.

It is important that you fully consider increasing your values/sums insured to reflect ihcreases in

rebuilding and replacement costs. Whilst we: cannat provide inflationary figures to you. there are

organisations that are able to ‘ffer professional advice in this respect.

[t is your responsibility to ensure vaiues/sums insured are set correctly. Please nate that should generic
values (for example, rebuilding costs data) be obtained from independent organisations care should be
taken ‘when considering the adoption of these figures as they may not cater for your specific
requirements relating fo your individual insured property(ies).

VAT Status - to-avoid being underinsured, sums.insured-on material damage policies should make the
apbropriate allowance for VAT on rebuilding or repair depending on your organisation's VAT status:
VAT registered. VAT can usually be reclaimed:in full and sums insured should be calculated excluding
VAT.

Suppliers nf--qnly. zero rated goods - narmally VAT is recoverable and sums insured.shauld be caleulated
excluding VAT.. .
= Exempt or not registered - VAT is not recoverable and sums insured should include VAT.

Arthur J, Gallsgher Insurance Brokers Limited is authorsed and regulaiag by the Finandal Conduct Authority,
‘Régisterad Office: 'Spec_lrum'Bui!ding_. ‘55, Blythswoad Strest, CGlasgow, G2 TAT. Registered in Scotiand, Company Mumber: SC108508.




Ga]lagher

sener | ik Matageaant ! Eenbiting

Current Sums Insured

Core Cover

Crisis Management 25,000
Employee Dishonesty 150,000
Etoployers’ Liability 10,000,000
Key: Person — (per week, up foa 250
maximum of 2,500 per year)

legal Expenses 100,000
Libel and Slander 500,000
Money: I Transit 1,000
Officials and Trustees Liability 500,000

Personal Accident

100,000/500 per week

Defibrillator & Cabinst Cover

5,000

Public and Products Liability

10,000,000

Optional Cover Extensions

Equipment Breakdown

Excluded

Terrorism

Not Included

Business Interruption

Increased Cost of Working 10,000 12 Months
l.oss of Rent Receivable.
Loss of Revenue 10,000 12 Months

Rent Payable

Arinur J; Gallagher [ngurance Brokers Limited i is authorised and reguiatad by the Financial Senduct Aulhanty

Registered. Office: Spactrumn Bullding, 55, Blythawood Sireet, Giasgaw G2 TAT, Registared in Scatiznd. Company Number. SC108908,




Gallagher

HeuraE ;R Sarg esind L Lamuatng

Short Form Privacy Notice

We afe the data controller of any personal data you provide fo us: We collect and process personal
data in order to.offer and provide insurance services -and policies and 1o process claims, Personal
data is-also used for business purpases such as fraud prevention and détection, fihancial
managément, to generate risk modelling, coriduct analytics including to advise, improve-and develop
our products and services and to comply with our legal and regulatory obligations. This may involve
Sharing tinformation with, and obtaining information from, our group compahies-and third parties such.
‘as (re)insurers, other-brokers; loss adjusters, credit reference agencies, service providers,
professional advisors, our regulators or fraud prevention agencies.

We ma_y.fécdr.d tslephone calls to help us'to monitor and improve the service we provide.as well as
‘for fegulatory purposas,

Please see our Privacy Notice for further information-on how your-personal data is'used, shared,
disclosed _amd retained, your rights in- retation to your personal data and how to-contact our Data
Protection Officer. Our Privacy Notice can be found at htps:/www.ajg.com/uk/privacy- olicy/.com
From time to time'we may make important updates to our Privacy Notice and these mayin turn affect
the way we use and handie your data. Please ensure you review our Privacy Notice periodically to
enslire you are aware of any changes.

{f you are providing us with personal data of another individual that would be covered. under-the
insurance policy we may: be placing-or services we may provide.to you, you shall ensure that you have
cbtained all appropriate consents, where required, tell them you are providing their information to us
and show them a copy of this notice. You must not share personal data with us that is not necessary
for us to offer, provide or administer our services 10.you.

Bo-you consent for Gallag her.ma__rk_eﬂ ng activittes

Mathod of Contact for Marketing and Communications
Mabile

Work

‘Emall

Sanctions and Trade Restrictions

Gallagher is-committed to complying with sanctions laws in the United Kingdom, the European U nioh,
United Nations and United States of America as well as the applicable sanctions:laws and regutations
in the. jurisdictions in which we operate. You. should advise us if you trade, directly or indirectly, with:

< any sanctioned party, or those owned or-contrefled by sanctioned parties

« ‘any parties from or.in a sanctioned. country, in particular the countries in which Galiagher
cansiders to be of greatest sanctions risk {as advised by your account-executive).

Military items as defined in the. UK Strategic Military Control List

(https:ifasséts.publishinq.ser\ﬁce.-qov.ukfc_:nvemme'ntfuplo'adsz'svstemfubloads!a'ttachment. dataffile/85
6510/UK_strategic export coptrol lists 20194231.pdf

Artidr J, Gallagher Insurance Bickers Limitéd le autharised-and ragulated by thie Financlal Conduct Autharity.
Ragistered Office; Spaclrim Building, 55, Blythswood Street, Glasgow, G2 TAT. Registeretfin Stotland, Gémpany Number:SC 108908,




Gallaghey

tngarance { fisk Management | Cimatiaig

Underwriting Information

¢ BMX Tracks
*  Derelict, empty, or disused buildings

s Firework or bonfire everits

* Playgrounds

* River, lake, pond, or any other bo‘dy'of'w.at'er

» Skate parks

s+ Zip.wires

Events with more than 1,000 in attendance at any one time

] Build’i’ngs_'_of non'standard construction i.e. Wails not made. of brick and
roofs not tiled or flat roof

0O O0ooooooo
O OOoO0Oooooo

Additional Information

¥ you have answered Yes to any of the above questions can you please provide detaiis:

Arthur J, Gallagher Insurance Brokers'Limited |s duthorised and fagitated by the Fihandé].C_on_clucl_Aulho_my‘.
Registered Office: Spectrur Building, 55, Blythswadd Street, Giasgow, G2 7AT: Rea d in Scotland. Comipany Number: SC108900.




Gallagher

inparance | Rk Manapement Lungatng
Declaration

Renewal wiil be negotiated on the basis that any of your officials, trustees or committes
members have not:

1. Been convicted or charged (put not-yet tried) with a criminal offerice other than a motoring
offence

5. Received an Official Palice Caution in respect of any. criminai offence other than a motoring
offence

3. Been the.subject of any county court judgsment (CCJ), winding up order, insolvent liquidation
or-administration or have made any cempositian or arrarigement with creditors. or. protected
trust of deed or deed of tfust in’ Scotland _ _

4. Been a director or partner of a company which has. gone. into insolvency, liquidation,
receivership of administration or protected trust of deed of deed of trust in Scotland

5. Been declared bankrupt or been disqualified from being a company director

6. Been prosecuted for failure to comply with any Health ang Safety or Welfare or Environmental
Protection legislation _

7. Had an Insurance proposal declined, renewal refused, insurance caricelled or special terms
applied

[f any of the above statements are inaccura_fe please provide details below

1/We deciare that the information contained within this form is true and we agree that should any of the
information glve_n By mejus alter betwean the date of this questionnaire and the renewal / inception date. of
the insurances to which this form refates, we will give an immediate notification of the changes:

Arthur. . Gallaghsf Insurance Brokers Limited.is-authorlsad'and reguiated by the Findncial Canduet Authorily.

Registerad Office: Spagtrum Building, 55, Blythswaed Sreot, Glasgow, G2 TAT. Registered In Scotlarid, Campany Number- SG108908:




Gallagher

fpumancy | fs% Maragement | Convsihog

Additional Areas for Consideration

Please indicate if you would like more information or quotations:in respect of ‘any of the following:

s Motor

+ Engineering

+ Cyber

s Additonal Fleod Cover

+ Desk Top Building Valuations
@ Professional Indemnity

o Associated Charities

= Village Hall Policies

¢ Anglican Church Policies

» Enhanced Risk Management
« Event Coverage

0000000 oQgon
HOOO00O ocooo

Please provide additional details below:

Arthir J. Gallagher Insurance Brokers:Limitad is aothorised dnd regulated Sy lhe Financial Conduct Authorily,
Registared Office: Spectrum Bullding, 55, Blythswaod Stresl, Glasgow, (B2 TAT. Registersd'in Scoand, Company Numbier: SC108308, -







NEW FRANKLEY IN BIRMINGHAM
PARISH COUNCIL

FINANCIAL REGULATIONS

(Amended December 2018)

REVIEWED AT THE
16/5/2022 COUNCIL MEETING




FINANCIAL REGULATIONS.
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12 | Payments under contracts for other building construction works 16.
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1.

11

1.2.

1.3.

1.4,

1.5.

L.6.

17.

1.8.

1.9.

GENERAL

These Financial Regulations govern the conduct of financial management by the
Council and may only be amended or varied by resolution of the Council. Financial
Regulations are one of the Council's three governing policy documents providing
procedural guidance for members and. officers. Financial Regulations must be observed
in conjunction with the Council's Standing Orders and any individual financial
regulations relating to contracts.

The Council is responsible in law for ensuring that its financial managementis

adequate and effective and that the Council has a sound system of internal control

which facilitates the effective exercise of the Council's functions, including:
arrangements for the managerent of risk.

The Council's accounting control systems must include measures -

o for the tirhely production of accsunts;

® that provide for the safe-and efficient safeguarding of'_pub'lic money;

. to prevent and detect inaccuracy and fraud; and

s, identifying the duties of officers.

These Financial Regulations demonstrate how the Council meets these responsibilities

and requirements.

At least once a year, prior to approving the Annual Governiance Statement, the Council
must review the effectiveness of its system of internal control which shal be in
accordance with proper practices.

Deliberate or wilful breach of these Regulations by an employee may give rise to
di_scip_lin_a'ry'p_rocee__di_ng_s.

Members of Council are expected to fallow the instructions within these Regulations:
and not to entice employees to breach them. Failure to follow instructions within these
Regulations brings the office of Councillor into disrepute,

The Responsible Financial Officer (RFO} holds a statutory office to be appointed by the
Council. if the Clerk has been appointed as RFO for this Councii these regulations will
apply accordingly.

The RFO -
. acts under the:policy direction of the Countil;

s administers the-Council's financial affairs in accordance with all Acts,
Regulations and proper practices;

o determines on behalf of the Council its accoy nting records-and accounting
control systems;




1.10.

1.11.

ensures the accounting control systems are chserved;

maintains the accounting records of the Council up to date in accordance
with proper practices;

assists the council to secure economy, efficiency and effectiveness in the use
of its resources; and

produces financial management information as required by the Council.

The accounting records determined by the RFO shall be sufficient to show and explain
the Council’s transactions and to enable the RFO to ensureé that any-income and
expenditure account and statement of balances, or record of receipts and payments

and additional information, as the case may be, or management information prepared

for the Council from time to time comply with the Accounts and Audit Regutations..

The accounting records determined by the RFO shall in particular-contain -

entries fram day to day of all sums of money received and expended by the
council and the matters to which the income and expenditure or receipts and
payments account rejate;

arecord of the assets and liabilities of the Council; and

wherever relevant, a record of the Council's income and expenditure in relation
to claims made, or to be made, for any contribution; grant or subsidy:.

1.12. The accounting control systems determined by the RFO shall include -

1.13.

@

procedures to ensure thatthe financial transactions of the Council are-
recorded as-soon as reasonably practicablée and as accurately and reasonably
as possible;

procedures to enable the prevention and detection of inaccuracies and fraud
and the-ability to reconstruct any lost records;

identification of the duties of officers-dealing with financial transactions and
division-of responsibilities of those officers in relation to significant
transactions;

procedures to ensure that uncollectable amounts, including any bad debts
are not submitted to the Council for approval to be written off except with

the approval of the RFO and that the approvals are shown in the accounting

records; and.

measures to énsure that riskis properly managed.

The Council is not empowered by these Regulations or otherwise to delegate
certain specified decisions. In particular, any decision regarding -




1.14,

1.15.

2.1,

2.2,

e setting the final budget or the precept (Council Tax requitement);
¢ approving.accounting statements;

s approving an annual governance statement;

*  borrowing;

e writing off bad debts;

e declaring eligibility for the General Power of Competence; and

. addressing recommendations in any report from the internal or external
auditors,

shall be a matter for the full Couricil only.

In addition the Council must -

e determine and keep under regular review the bank mandate for all Council
bank-accounts;

) approve.any grant or.a single commitment in excess of £2,500; and

» in respect of the annual salary for any employee have regard to
recommendations about annual salaries of employees made by the relevant
Committee in accordance with its terms of reference.

In these financial regulations, references to the Accounts and Audit Regulations
or “the Regulations' shall mean the regulations issued under the provisions of
Section 27 of the Audit Commission Act 1998, or any superseding legislation, and
then in force unless otherwise specified.

In these financial regulations the term 'proper practice' or 'proper practices' shall
refer to guidance'issued in-Governance and Accountability for Lecal Councils - a
Practitioners’ Guide (England) izeued by the Joint Practitiohers Advisory Group.
(JPAG), available from the websites of NALC and the Society for Local Couneil
Clerks (SLCC).

ACCOUNTING AND AUDIT {INTERNAL AND EXTERNAL)

All.accounting procedures and financial records of the council shall be. determined
by the RFO in accordance with the Accounts and Audit Reguiations, appropriate
guidance and proper practices.

On a regular basis, at least once in each quarter, and at each financial year end, a

member other than the Chairman shall be appointed to verify bank reconciliations
(for all accounts) produced by the RFQO. The member shall sign the reconciliations




2.3,

24,

2.5,

2.6.

2.7.

2.8,

and the original bank statemaents (or simitar document) as evidence of verification.
This activity shalt on conclusion be reported, including any exceptions, to and noted
by the Council.

The RFQ shall complete the annual statement of accounts, annuai report, and any

related documents of the Council contained in the Annual Return (as specified in
proper practices) as soon as practicable after the end of the financial year and
having certified the accounts shall submit them and report thereon to the Council
within'the timescales set by the Accounts and Audit Regulations:

The Council shall ensure that there is an adequate and effective system of internal
audit of its acCOUntin'g records, and of its system of‘internal control in accordance
with proper practices. Any officer or member of the Counci} shall make available
such documents and records as appear to the Council to be necessary for the
purpose of the audit and shall, as directed by the Council, supply the RFO, internal
auditor, or external auditor with such information and explanation asithe Council
considers necessary for that purpose:

The internal auditor shall be appointed by and shall carry out the-work in relation
to internal contrals required by the Council in accordance with proper practices.

The internal auditor-shall-
'3 be competent arid independent of the financial operations of the Council;

e reportto Councilin writing, orin person, on 4 regular basis with a minimum
of one annual written report during each financial year;

o to demonstrate competence, objectivity and independence, be free from any
actual or perceived conflicts of interest, including those arising from family

relationships;-and

. have.no involvement in the financial decision making, management or
control of the Council.

internal or external auditors may not under any circumstances -
e perform any operational duties for the Council;
. initiate or approve accounting transactions; or

. direct the activities of any Council employee, except to the extent that such
employees have been appropriately assighed to assist the internal auditor.

For the avoidance of doubt, in retation to internai audit the terms 'independent’
and 'independence’ shall have the same mieaning as'is described in proper
practices.




2.9.

2.10,

3:1.

3.2.

3.3.

3.4.

44,

The RFO shall make arrangements for the exercise of electars’ rights in relation to

the accounts including the opportunity to inspect the accounts, books, and

vouchers and display or publish any notices and statements of account required by
Audit Commission Act 1998, or any superseding legislatign; and the Accounts and
Audit Regulations.

The RFO shall, without undue.delay, bring to-the attention of all Councillors any
correspondence or report from internal or external auditors.

ANNUAL ESTIMATES (BUDGET) AND FORWARD PLANNING

The RFO must each year, by no later than Névember, prepare detailed estimates of
all receipts and payments including the use of reserves and all sources of funding
for the following financial year in the form of a. budget to be considered by the
Council.

The Council shall consider annual budget proposals in relation to the Council's
three year forecast of revenue and capital receipts and payments including
recommendations for the use of reserves and sources of funding and update the
forecast accordingly.

The Council shall fix the precept (Council Tax requirement), and relevant basic

‘amount of Council Tax to be levied for the ensuing financial year not later than by

the end of January each year. The RFO shal| i issue the precept to-the billing
authority and shall supply each member with a. copy of the approved annual
budget.

The approved annual budget shall form the basis of financial control for the ensuing
year.

BUDGETARY CONTROL AND AUTHORITY TO SPEND

Expenditure on revenue items may be authorised up to the amounts included for that
class of expenditure in the approved budget. This authority is to:be determired by -

® the Council for all itemS"over-Ez_,SDO;
® 2 duly deleg_ate’d committee of the Council for items over £500; or

e the Clerk; in conjunction with Chairman of C'c;unci"l or Chairman -of the
appropriate committee, for any items below £2,500.

Such-authority is. to be evidenced by.a minute or by an authorisation slip duly

signed by the Clerk; and where necessary also by the appropriate Chairman.

Contracts'may not be disaggregated to avoid controls imposed by these.

regulations.




4.2,

4.3,

4.4,

4.5,

4.6.

47.

4.8.

4.9,

5‘.

5.1

No expenditure may be authorised that will exceed the amount provided in the
revenue budget for that class of expenditure other-than by resolution of the
Council,.or duly delegated committee. During the budget year and with the
approval of Council having considered fully the implications for pubiic services,
unspent and available amounts may be moved to other budget headingsor to an
earmarked reservée as appropriate (_'virement'}.

Unspent provisions in the revenue or-capital budgets for completed projects shall
rot be carried forward to a subsequent year.

The salary budgets are to be reviewed at least annuaily in April for the. ensuing
financial year and such review shall be evidenced by-a hard copy schedule signed by
the Clerk and - the Chairman of Council or relevant committee. The RFO will inform
committees of any changes impacting on their budget requirement for the coming
vear in good time, '

In cases of extreme risk to the delivery of Cauncil services, the Clerk may authorise
revenue expenditure on behalf of the Council which in the Clerk’s judgement it is
necessary to carry out, Such expenditure includes repair, replacement or other
work, whether or not there is any budgetary provision for the expenditure, subject
to a limit of £500, The Clerk shall report such-action to the Chairman as-soon as
possible and to the Council as soon as practicable thereafter.

No expenditure shall be authorised in relation to any capitai project and-no.
cohtract entered into or ténder actepted involving capital expenditure unléess the
Council is satisfied that the necessary funds are available and the requisite
borrowing approval has been obtained.

All capital works shall be administered in.accordance with the Council's Standing
Orders and Financial Regulations:relating to contracts..

The RFO shall regularly provide the Council with a statement of receipts and
payments to date under each head of the budgets, comparing actual expenditure
to the-appropriate date against that planned as shown ir the budget. These
statements afe to be prepared at least at the end of each financial quarter and shall
show explanations of material variances. For this purpose, "material” shall be in
excess of £100 or 15% of the budget..

Changes-in earmarked reserves shall be approved by Council as part-of the
budgetary control process.

BANKING ARRANGEMIENTS AND AUTHORISATION OF PAYMENTS:

The Council’s.banking arrangements, including the bank mandate, shall be made by
the RFO and approved by the Council; banking arrangements may not be delegated
to a committee. They shall be reguiarly reviewed for:safety-and efficiency.




5.2,

5.3.

5.4,

5.5,

5.6,

The RFO shall prepare a schedule of payments requiring authatisation, forming part
of the Agenda for the' Meeting and, together with the relevant invoices, present the
schedule to Council. The Council shall review the schedule for compliance and,
having satisfied itself shall authoris¢ payment by a resolution of the Council. The
approved schedule shall be ruled off and initialled by the Chairman of the Meeting.
A detailed list'of all payments shall be disclosed within or as an attachment to the
minutes-of the meeting at which payment was authorised. Personal payments
{including salaries, wages, expenses and any payment made in relation to the
termination of a contract of employment) may be summatised to remove public
access to any personal information.

All invoices for payment shall be examined, verified.and certified by the RFO to
confirm that the work, goods or services to which each invoice relates has.been
received, carried out, examined and represents expenditure previausly approved
by the Councit.

The RFO-shall examine:invoices for arithmetical accu racy and analyse them to the
appropriate expenditure heading. The RFO shall take all steps to pay all invoices
submitted, and which are in order, at the next-available Council meeting.

The Clerk-and RFO shall have delegated authority to authorise the payment of
items only in the foilowing circumstances -

5.5.1 [f a payment is necessary to avoid a charge to interest undér the Late
Payment of Commergial Debts {Interest) Act 19398, and the due date for
payment is hefore the next scheduled Meeting of Council, where the Clerk
and RFO certify that there is no dispute or other reasoh to delay payment,
provided that a list of such payments shall be submitted to the next
appropriate meeting of Council;

5.5.2  An expenditure item authorised under 5.6 below (continuing contracts
and obligations) provided that a list of such payments shall be submitted
to the next appropriate meeting of Council; or

5.5.3 Fund transfers within the Council’s banking arrangements up to the sum
of £10,000, provided that a list of such payments shall be submitted to
the next.appropriate meeting of Council,

For each financial year the Clerk and RFO shall draw up a list of due payments
which arise on a regular basis as the result of a continuing contract, statutory duty,
or obligation (such as but not exclusively) Salaries, PAYE and NI, Sugerannuation
Fund and regular maintenance contracts and the like for which Council may
authorise payment for the year provided that the requirements of regulation 4.1
(Budgetary Controls} are adhered to, provided also that a list of such payments.
shall be submitted to the next appropriate meeting of Couricil.
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5.8

5.9.

5.10.

5.11.

6.1.

6.2.

6.3.

6.4,

6.5.

6.6;

A record of regular payments made undet 5.6 above shall be drawn up and be
signed by two members on each and every occasion when payment is authorised -

thus controlling the risk of duplicated payments being authorised and / or made.

In respect of grants a duly authorised committee shall approve expenditure within
any limits set by Council-and in ac_cord'a_nce with any policy statement approved by
Council. Any Revenue or Capital Grant in excess of £5,0005hall before payment, be
subject to ratification by resolution of the Council.

Members are subject to the-Code 'of Conduct that has been adopted by the Council

‘and shall comply with the Code and Standing Orders when a decision to authorise

or instruct-payment is made in respect of a matter in which they have a disclosable
pecuniary or other interest, unless a dispensation has been granted.

The Council will aim to rotate the duties of members in these Regulations so that
oherous duties are shared out as évenly as possible over time.

Any changes in the recorded details of suppliers, such as bank account records,
shall be approved in writing by a Member,

INSTRUCTIONS FOR THE MAKING OF PAYMENTS

The Council wilt make safe and efficient arrangements for the making of its
payments.

Following authorisation under Fin‘a neial Regulation 5 above, the Council; or, if SO
delegated, the Clerk or RFO shall give instruction that a payment shall be made,

All payments shall be effected by ch‘eq_Ue-or'othe_r instructions to the Council's
bankers, of otherwise; in accordance with a resolution of Couricil.

Cheques or orders for payment drawn on the bank account in accordance with the
schedule as presented to Council shalt be signed by two members 6f Council in.
accordance with a resolution instructing that payment. A member who is a bank
signatory, having a.connection by virtue of family or business relationships with the
beneficiary of-a payment, should not, under normal circumstarices, be a signatory
to the payment in question.

T6 indicate agreement of the details shown on the cheque ororder for payment
with the counterfoil and the invoice or similar documentation, the signatories shall

each also initial the cheque counterfoil.

Chegues or orders for payment shall not nortally be presented forsignature other

‘than at-a Council meeting (including immediately before or after such a meeting).

Any signatures obtained away from such meetings shall be reported to the Council
at the next convenient meeting.
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6.13..

6.14,

6.15.

If thoughit appropriate by the Council, payment for utility supplies (energy,
telephone.and water) and any National Non-Domestic Rates may be made by
variable direct debit provided that the instructions are signed by two members and

any payments are reported to Council as made. The approval 6f the use of a

variable direct debit shall be renewed by resolution of the Council at least every
two years.

If thought appropriate by the Council, payment for certain items {principally
salaries) may be made by banker's sta nding order provided that the instructions are
signed, or otherwise evidenced by two members are retained and ‘any payments

are reported to Council as made. The approval of the use of a banker's standing
order shall be renewed by resolution of the Council at least every two years.

If thought appropriate by the Council, payment for certain’items: ‘may be made by
BACS or CHAPS methods provided that the instructionsfor each payment are
signed, or otherwise evidenced, by two authorised bank signatories, are retained
and arly payments are reported to Council as made. The approval of the use of
BACS or CHAPS shall be renewed by resolution of the Council at least every two
years.

If thought appropriate by the Council payment for certain items may be made by
internet banking transfer provided evidence is retained showing which members
approved the payment,

Where a computer requires use of a personal identification number {PIN) or other
password(s}, for access to the Council’s records on that computer, a note shall be
made of the PIN and Passwords and shall be handed to and retained by the
Chairman of Council in a sealed dated envelope. This envelope may not be opened
otherthan in the presence of two other Councillars. After the envelope has been
opened, in any circumstances, the PIN and / or passwords shall be changed as soon

as practicable. The fact that the sealed envelope has been opened, in whatever

circumstances, shall be reported to all members im mediately and formally to the

next available meeting of the Council, This will not be required for-a member's

personal computer used only for remote authorisation of bank payments.

No employee or Councilior shall disclose any PIN or password, relevant to the

working of the Council or its bank accou nts, to any person not authorised in writing

by the Council.

Regular back-up copies of the records on any computer shali be made and shall be
stored securely away from. the computer in question, and preferably off site.

The Council, and any members using computers for the Council's financial business,
shall-ensure that anti-virus, anti-spyware and firewall software with automatic
updates, together with a high level of security, is used.

Where internet ba nking-'arrangem'ents-_are-made:with any bank, the Clerk shall be
appointed as the Service Administrator. The bank mandate approved by the Council




6.16.

6.17.

6.18.

6.19.

6.20.

6.21

7.

7.1.

shall identify a number of Counciliors who will be authorised to-approve
transactions on those accounts. The bank mandate will state clearly the amounts of
payments that can be instructed by the use. of the Service Administrator alone, or
by the Service Administrator with a stated number of approva!s

Access to-any internet banking accounts will be directly to the access page (which
may be saved under "favourites”), and not through a search engine ote-mail link.
Remembered or saved passwords facilities must not be used on any computer used,

for Council banking work. Breach 6f this Regulation will be treated as a very serious

matter under these regulations.

Changes to account details for suppliers, which are used for internet banking may
only be changed on written hard copy notification by the supplier and supported by
hard.copy autharity for change signed by the Clerk:and a member. A programnmie of
regular checks of standing data with suppliers will be followed.

Any Debit Card issued for use will be specifically restricted to the RFO and will also

be restricted to a single transaction maximum value of £500 unless authorised by
Council in writing before any order is placed.

A pre-paid debit card may be issued to emplbyees-Wi’t’h varying limits. These limits
will be set by the Council. Transactions-and purchases made will be reported to the
Council and authority for topping-up shall be at the discretion of the Council.

Any corporate credit card or trade card account opened by the Council will be
specifically restricted to use by the RFO and shall be subject to automatic payment
in full at each month-end. Personal credit or debit cards of members or staff shall
not be used under any circumstances.

The RFO may provide petty cash to officers for the purpose of defraying operational

and other expenses. Vouchers for payments made shall be forwarded to the RFO

with a claim for reimbursement.

6.21.1 The RFOshallmaintaina petty cash float of £100 for the purpose of defraying
operational and other expenses. Vouchers for payments made from petly
cash shall be kept to substantiate the payment.

6.21.2 Income received must not be paid into the petty cash float but must be
separately banked, as provided elsewheére in these regulations.

6.21.3 Payments to maintain the petty cash float shall-be shown separately on
the schedufe of payments presented to Council under 5.2 above.

PAYMENT OF SALARIES

As an employer, the Council shall make arrangements to.meet fully the statutory

requirements placed on all employers by PAYE and National Insurance legislation.




7.2.

7.3.

.'7'.4'.

7.5.

7.6.

7.7.

7.8.

8.1..

The payment of all salaries shall be made in accordance with payroll records and
the rules of PAYE and National Insurance currently operating, and salary rates shall
be as agreed by Council.

Payment of salaries and payment of deductions from salary such as may be
required to'be made for tax, national insurance and pension contributions, or
similar statutory or discretionary deductions:must be made in accordance with the
payroll records and on the appropriate dates stipulated in employment contracts;
provided that each payment is reported to the next available Council meeting, as.
set out in these regulations above.

No changes shall be made to any.em ployee's pay, emoluments, or terms and
conditions of employment without the prior consent of the Council.

Each and avery payment to employees of net salary and to the appropriate creditor
of the statutory and discretionary deductions shall be recorded in a separate
confidential record {confidential cash book). This confidential record is not open to
inspection or review (under the Freedom of Information Act 2000 or otherwise)
other than -

7.4.1  byany Councilior who can demonstrate a need to know;
74.2 by the internal auditor;
7.4.3 bytheexternal auditor; or

7.4.4  byany person authorised under Audit Commission Act 1998, or any
superseding legislation.

The total of such payments in-each calendar month shall be reparted with alf other
payments as made as may be required under these Financial Regulations, to ensure
that-only payments due for the period have actually been paid.

An effective system of personal performance management should be maintained
far the senior officers.

Any termination payments shall be supported by a clear business case and reported
to the Council. Termination payments shall only be authorised by Council.

Before employing interim staff, the Council must consider a full business case.

LOANS AND INVESTMENTS-

All borrowings shall be effected in the hame of the Council, after obtaining any
necessary borrowing approval. Any application for borrowing approval shall be
approved by Council as to terms ahd purpose. The appiication for borrowing
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8.3,

8.4.

8.5.

3.6.

8.7.

9.1.

9.2.

9.3.

9.4,

9.5.

9.6,

approval, and subsequent arrangements for the loan shall only be approved by full

Council.

Any financial arrangement which doés hot require formal borrowing approval from
the Secretary of State/Welsh Assembly Government (such as Hire Purchase or
Leasing of tangible assets) shall be subject to approval by the full Council. In each
case a report in writing shall be provided to Council in respect of value:for money
for the proposed transaction.

The Council will arrange with the Council's banks and investment providers for the
sending of a copy-of each statement of account to-the Chairman of the Council at
the same time as one is issued to the Clerk or RFO.

All loans and investments shall be negotiated in the namie of the Coun¢il and shall
be for a set period in.accordance with Councit policy.

All investments of monéy under the control of the Council shall be in the name of
the Council.

All investment certificates and other documents relating thereto shall be retained
in the custody of the RFO.

Payments in respect of short term or long term investments, including transfers
between bank accounts held in the same bank, or branch, shall be made in
accordance with Regulation 5 (Authorisation of payments) and Regulation 6
(Instructions for payments).

INCOME

The collection of aif sums due to the Council shall be the responsibility of and
under the'supervision of the RFO.

Particulars of all charges to he made for work dorie; services rendered or goods
supplied shall be agreed annually by the Council, notified to the RFO and the RFO
shall be responsible for the collection of ali accounts due to the Council.

The Council will review all fees and charges at least annually, following a report of
the Clerk.

Any sums found to be-irrecoverable and any had debts shall be reported to the
Council and shall be written off in the year.

All sums received on behalf of the Council shall be banked intact as directed by the
RFQ. In all cases, all receipts shall be deposited with the Council's bankers with such
frequency as the RFO considers necessary.

The origin of each receipt shall be entered on the paying-in slip.
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9.8.

9.9,

9.10.
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10.1.

10.2.

10:3,

10.4.

10.5.
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111,

Personal cheques shali not be cashed out of money held on behalf of the Council.

The RFO shall promptly complete any VAT Return that is required. Any repayment
claim due in accordantce with VAT Act 1994 Section 33 shall be made at teast
annually coinciding with the financial year end.

Where any significarit sums of cash are regularly received by the Council, the RFO
shall take such steps as are agreed by the Council to-ensure that more than one
person is present when the-cash is counted in‘the first instance, that there is a
reconciliation to some form of control such as ticket issues, and that appropriate
care is taken in the security and safety of individuals banking such cash.

‘Any income arising which is the property of a charitable trust shall be paid into a

charitable bank account. Instructions for the payment of funds due from the.
charitable trust to the Council (to meet expenditure already incurred by the
authority) will be given by the Managing Trustees of the charity meeting separately
from any Council meeting (see also Regulation 16 below).

ORDERS FOR WORK, GOODS AND SERVICES

An official order or lettershall be issued for all work, goods and services unless a
formal contract is'to be prepared or an official order would be inappropriate.

Copies of orders shall be retained.

Order books shall be controlled by the RFO.

All members and officers are responsible for obtaining value for money at all

‘times. An officer issuing-an official order shall ensure as far as reasonable and-

practicable that the best available terms are obtained in respect of each
transaction, usually by obtaining three or more quotations or estimates from.

-appropriate suppliers, subject to-any de minimis provisions in Regulation 11.1.8

below.

‘A member may not issue an official order or make any contract on behalf of the,

Council.

The RFO shali verify the lawful nature of any proposed purchase before the issue
of any order;.aid in the case of new or infrequent purchases or payments, the RFO

shall ensure that the statutory authority shall be reported to the meeting at

which the order is-approved so that the minutes can record the power being used.

CONTRACTS

For further details see Paragraph 18 of the Council’s Standing Orders 2018

Procedures as to contracts are laid down as follows ~




11.1.1 Every coritract shall comply with-these Financial Regulations, and no
exceptions shall be made otherwise than in an'emergency provided that this
regulation need not apply to contracts which relate to items (i) to (vi) below:

i. for the supply of gas, electricity, water, séwerage and telephone
sarvices;.

fi. for'specialist services such as are provided by solicitors,
accountants, surveyors and planning consultants;

iii. for work to be executed or goods or materials to be supplied which
consist of repairs to or parts for existing machinery or-equipment or
plant;

iv. forwork to be executed or goods or materials to be supplied which
constitute an extension of an existing contract by the Council;

v. foradditional audit work of the external auditor up to an estimated
value of £500 (in excess of this.sum the Clerk and RFO shall act after
consultation with the Chairman and Vice Chairman of Council); and

Vi. for goods or materials proposed to be purchased which are
proprietary articles and / or are only sold at a fixed price.

11.1.2 Where the Council intends to procure or award a public supply contract,
public service contract or public works contract as defined by The Public.
Contracts Regulations 2015 {"the Regulations")! which is valued in excess of
£25,000 but fess than the relevant thresholds more, the Council shalt
comply with the relevant requiréments of the Regulations 2.

! The Regulations require Councils to use the Contracts Finder website to

advertise contract opportunities, set out the procedures to be followed in

awdrding new contracts and to publicise the award of new contracts

11.1.3 The full requirements of The Regulations, as applicable, shall be followed in

respect of the tendering and award of a public supply contract, public
service-contract or public works contract which exceed thresholds in The
Regulations set by the Public Contracts Regulations 2015 (which may:
change from time to time)?. [For details see.Paragraph 18.6 of the Couricil’s
2018 Standing Orders] '

? Threshaold currently applicable are —
a. For public supply and pubiic service contracts £181,302
b. For public works contracts £4,551,413
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12.1.

12.2.

11.1.4 When applications are made to waive financial regulations relating to
contracts to enable a price to be negotiated without competition the reason
shall be embodied in a recommendation to the Council..

11.1.5 Suchinvitation to tender shall state the general nature of the intended
contract and the Clerk shall obtain the necessary technical assistance to
prepare a specification’in appropriate cases. The invitation shall in addition
state that tenders must be addressed to the Clerk in the ordinary course of
post. Each terideting firm shall be supplied with a specifically marked
envelope inwhich the tender is to be sealed and remain sealed untii the
prescribed date for opening tenders for that contract.

11.1.6. "Allsealed tenders shall be opened at the same tirne on the prescribed date
by the Clerk in the presence of at least one member of Council.

11.1.7 Anyinvitation to terider issued under this regulation shall be subject to
Standing Orders 18.4 of the Council’s refevant Standing Order and shall refer
to the terms of the Bribery Act 2010,

11.1.8 When it is'to enter into a contract of less than £25,000 in value for the
‘suppiy of goods or materials or for the execution of works or specialist
services other than such goods, matérials, works or specialist services as are
excepted-as:set out in paragraph (a) the Clerk of RFO shall obtain 3
quatations:{priced descriptions of the proposed supply); where the value is
below £2,500 and above £100 the Clerk or RFQ shall strive to obtain 3
estimates. Otherwise, Regulation 10.3 above shall apply.

11.1.9 The Council shall not be obliged to accept the lowest or any tender, quote
orestimate.

11.1,10'Should it occur that the Council, does riot accept any tender, quote or
estimate, the work is not allocated and the Council réquires further pricing,
provided that the specification does hot change, no person shall be
permitted to submit a later tender, estimate or quote who was present
when the original decision making process was being undertaken.

PAYMENTS UNDER CONTRACTS FOR BUILDING OR OTHER CONSTRUCTION WORKS
{PUBLIC WORKS CONTRACTS)

Payments on account of the contract sum shall be made within the time specified
in the contract by the RFO upan authorised certificates of the architect or other
consultants engaged to supervise the contract {subject to any percentage
withholding as may be agreed in the particular contract).

Where contracts provide for payment by instalments the RFO shall maintain a
record of all such payments. in any case where it is estimated that the total cost.of
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14.1.

14.2.

14.3,

14.4.

work carried out under a contract, excluding-agreed variations, will exceed the
¢ontract sum of 5% or more a report shalt be submitted to the Council.

Any variation to a contract or addition to or omission from a contract must be
approved by the Council and Clerk to the contractor in writing, the Council-being
informed where the final cost is: Itkely to exceed the financial provision.

STORES AND EQUIPMENT

The officerin charge of each section shall be responsible for the care and custody of
stores and equipment in that section.

Delivery notes shall be obtained in respect of all goods received into store or
otherwise delivered and goods must be checked as to order and quality at the time
delivery is made.

Stocks shall be kept at the minimum levels consistent with operational
requirements,

‘The RFO shall be responsible for periodic checks of stocks and stores at least
annually.

ASSETS, PROPERTIES AN ESTATES:

The Clerk-shall make appropriate arrangements for the custody of all title deeds
and Land Registry Certificates of properties held by the Counil. The RFO shall
ensure a-record is maintained of all properties heid by the Council, recording the
location, extent, plan, reference, purchase details; nature of the. interest, tenanciés

granted, rents payable and purpose for which held in accordance with Accounts
and Audit Regulations.

No tangible moveable property shall be purchased or otherwise acquired, sold,
leased.or otherwise disposed of, without the authority of the Council, together with
any other consents required by law, save where the estimated value of any one
item of tangible movable property does not exceed £250.

Noreal property {interests in fand) shall be sold, leased or otherwise disposed of

without the authority of the Council, together with any other consents required by law.
In each case a report in writihg shall be provided to Councilin respect of valuation and
surveyed condition of the property (mcludmg matters such as planning permissions
and covenants) together with a proper business case (including an adequate level of
consultation with the electorate).

Nao real property (interests in land) shali be purchased oracquired without the authority
of the full Council. In each case areport in writing shall be providedto‘Councif in
respect of valuation and surveyed condition of the property {including matters such as




planning permissions and covenants) together with a proper business case {including
an adequate level of consultation with the electorate).

14.5.  Subject onty to the limit set in.Regulation 14.2 above, ho tangible moveable
property shall be purchased or acquired without the authority of the full Council. in
each case areport in writing shall be provided to Council with a full business case,.

14.6. The RFO shail ensure that an appropriate and accurate Register of Assets and
Investments is kept up to date. The continued existence of tangible assets shown in
the Register shall be verified at least annually, possibly in conjunction with a health
and safety inspection of assets.

15. INSURANCE

15.1. Following the annual risk assessment (per Regulation 17), the RFO shall effect all
insurances and negotiate all ciaims on the Couricil's insurers 15.2, The Clerk shall
give prompt notification to the RFO of all hew risks, properties or vehicies which
require to be insured and of any alterations affecting existing insurances.

15.3. The RFO shall keep a record of all insurances effected by the Council and the
property and risks covered thereby and-annually review it.

15.4.  The RFO shall be notified of any loss liability or damage or of any event likely to
lead to a claim, and shall report:these to Council at the next available meeting.

15.5..  All appropriate members and employees of the Council shall be inctuded in a-suitable
form of security or fidelity guarantee insurance which shall cover the maximum risk
exposure as determined by the Council, or duly delegated committee.

16. CHARITIES

16.1.  Where the Council is sole managing trustee of a charitable body the Clerk and RFO
shall ensure that separate accounts are kept of the funds held on charitable trusts and.
separate-financial reports made in such form as shail be appropriate, in accordance
with Charity Law and legislation, ot as determined by the Charity Commission. The
Clerk and RFO shall arrange for any audit or- independent examination as may be
required by Charity Law or any Governing Document,

17. RISK MANAGEMENT

17.1.  The Council is responsible for putting in place arrangements for the management of
risk. The Clerk shall prepare, for-approval by the Council, risk management policy
statements in respect of all activities of the Council. Risk policy statements-and
consequential risk- management arrangements shall be reviewed by the Council at
least annually.
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18.1.

18.2.

When considering any new activity, the Clerk shall prepare a draft risk assessment

ineluding risk management proposals for consideration and adoption by the
Council.

‘SUSPENSION AND REVISION OF FINANCIAL REGULATIONS

It shalt be the duty of the Countil to review the Financial Regulations of the Council

fromtime to time. The Clerk shall make arrangements to monitor changes in
legislation or proper practices and shall advise the Council of any requirement for a
consequential amendment to these Financial Regulations.

The Council may, by resolution of the Couricit duly notified prior to the relevant
reeting of Council, suspend any part of these Financial Regulations provided that
reasons for the suspension are recorded and that an assessment of the risks arising
has been.drawn up and presented in advance 16 all members.of Council.




